
INTRODUCTION

Caring Management, Inc. entered into contract DEL-99-74001 with the Michigan Family

Independence Agency (FIA) to provide a Day Treatment Program for delinquent youth, which

included a site-based educational component and a community reintegration component.  The

contract totaled $209,000 and covered the period October 1, 1998 through September 30,

1999.  The two parties also entered into contract DEL 99-74001-2, which totals $194,000 and

is for the period, October 1, 1999 through September 30, 2000.  Caring Management, Inc.

was reimbursed for their actual costs incurred through the submission of monthly billings to FIA.

SCOPE

The Office of Internal Audit performed an audit of Caring Management, Inc. for the period

October 1, 1998 through March 30, 2000 to determine if the billings were accurate, and if

costs billed to the contract were allowable, and properly supported by the accounting records

and supporting documentation.  Our audit was performed in accordance with Standards for the

Professional Practice of Internal Auditing issued by the Institute of Internal Auditors.

EXECUTIVE SUMMARY

Based on our audit, we conclude that Caring Management, Inc. billed FIA $2,698.63 for items

that were not included in the contract budget for FY 1999.  These same items were included as

allowable in the FY 2000 contract budget.  The $2,698.63 is the net result of the findings

included in this audit.  Our report recommends the Field Operations Administration either initiate

the process to recoup $2,698.63, or allow Caring Management, LLC, to prepare and submit a

retroactive budget amendment to allow these expenses.
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AGENCY RESPONSE

Caring Management, Inc. has reviewed our draft report and responded that they are in general

agreement with the findings.  Based on the audit findings and recommendations, Caring

Management, Inc. submitted a request for a budget revison for the DEL-99-74001 contract to

allow for costs incurred but not included in the original budget.

FINDINGS AND RECOMMENDATIONS

FY 1999 Contract

Occupancy

1. Caring Management, LLC. overbilled FIA for the FY99 contract for Occupancy charges

by $1,474.32 because they billed for rent and storage costs, which were not included in

the contract  budget.  See Schedule A.

Communication

2. Caring Management, LLC. overbilled FIA for the FY99 contract for Communications by

$1,082.97 because they billed for the cost of staff meetings, which were not allowable item

under the terms of the contract.  See Schedule A.

Miscellaneous – Conferences and Seminars

3. Caring Management, LLC. overbilled FIA for the FY99 contract for the Miscellaneous line

item by $457.99 because they billed for the costs incurred for staff to attend conferences

and seminars.  These costs were not included in the contract budget.  See Schedule A.
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Miscellaneous – Program Audit

4. Caring Management, LLC. underbilled FIA in the FY99 contract by $316.65.

Professional fees incurred for a program audit were not billed, although they were

allowable under the terms of the contract.  See Schedule A.

FY 2000 Contract

Transportation

5. Caring Management, LLC. overbilled FIA for Transportation costs in FY2000. They billed

for auto insurance that had already been billed in FY1999.  The amount charged was

$2,167.24.  Caring Management, LLC. stated that they would reverse these charges in the

subsequent billing period.

Supplies

6. Caring Management, LLC. overbilled FIA $350.78 for the Supplies line item for the

FY2000 contract due to building expenses for Eaton County being inadvertently charged to

the Livingston County program.  Caring Management LLC will reverse these charges in the

subsequent billing period.

WE RECOMMEND that Field Operations Administration either initiate the process to

recoup $2,698.63 or allow Caring Management, LLC, to prepare and submit a retroactive

budget amendment to allow those expenses.

WE ALSO RECOMMEND that Field Operations Administration ensure that Caring

Management, LLC made the appropriate adjustments to their billings for FY2000.
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Finding # Line Item
Over/(Under)Billed 

Amount
1 Occupancy $1,474.32
2 Communication $1,082.97
3 Miscellaneous $458
4 Miscellaneous ($316.65)

Total Over (Under) Billed Amount $2,698.63


